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BR,(.)\V VARD Purchasing Division, Finance and

COUNITTY/ Administrative Services Department
F L ORI DA

Procurement Innovation

Councll (PIC)

Who We Are Vision

Advance the vision of Broward County as the nation’s
best managed county through a transparent, open,
and engaged forum of key stakeholder
representatives, enabled to drive towards innovative
solutions for procurement and commercial
management policies and practices, value creation,
What We Do process efficiencies and effective County business,
procurement, and contracting activities.

Dedicated public procurement
professionals with acquisition and
project management expetience;
helping government and our clients
meet their business mission goals.

* Provide the forum to discuss
procurement reforms and Mission

improvements. The PIC is to serve as a County procurement center of

* Enable County offices and key =~ excellence and innovation incubator for County

stakeholders to introduce and leaders to identify, discuss, and introduce more

advance innovative solutions. effective and innovative solutions into government
* Conduct studies, research, procurement and contract management activities.

analyses, and make reports and  Goals / Benefits

recommendations.

Build and improve the supply base, identify, and
References advance opportunities for greater joint public-private
value creation, economic development, cost savings,
and better economies of scale and value for money.
Model Procurement Regs (ABA) Leverage opportunities to ensure strategic alignment
Futute of Procutement (KPMG) with County goals, better strategic vendor
performance, provide procurement coordination to
improve small business goals and opportunities, and
better manage risks in procurement and contracts.

Model Procurement Code (ABA)
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https://publicprocurementinternational.com/wp-content/uploads/2019/04/2000-ABA-Model-Procurement-Code.pdf#page=50
https://publicprocurementinternational.com/wp-content/uploads/2019/04/2002_Model-Procurement-Regulations.pdf#page=60
https://youtu.be/wu9od-GdrDY?feature=shared

BRIGWARD

COUNTY

Purchasing Division, Finance and
Administrative Services Department

Request for Proposal Business Process

Re-Engineering (RFP-BPR)

Who We Are

Dedicated public procurement
professionals with acquisition and
project management experience;
helping government and our clients
achieve their mission goals.

What We Do

* Map RFP business processes
based on current policies and

procedures

* Compare County RFP processes
to national best practices

* Identify RFP process
improvement opportunities

* Implement and/or
recommend innovative
improvements to all
competitive sealed proposal
processes

References

Business Process Reengineeting (DOD)

Business Process Reengineeting Assessment
Guide--Ver 3 (GAO)

Reengineering the RFP Process through
Knowledge-Based Systems (DTIC)

Business Process Reengineeting Framework
(State of CA)

Vision

Advance the vision of Broward County as the nation’s
best managed county, ensuring our procurement
procedures facilitate timely, effective acquisition of

goods and services to enable the County to achieve
its goals and objectives.

Mission

Dramatically improve and innovate source selection
methods and processes by simplifying, standardizing,
and implementing national best practices for all
competitive sealed proposal methods of procurement
i.e., RFP, RLI, etc., and align with the ABA Model
Procurement Code, universal best practices, and
comply with relevant laws and business goals of the
County and all using agencies.

Goals / Benefits

e Achieve significant improvements to productivity,
quality, cycle time, costs, value, and satisfaction
from using agency clients and suppliers

e Substantially improve development, execution,
and timeliness for all competitive sealed proposal
solicitations

e Improve County reputation and image among all
suppliers, with improved numbers of proposals
and improved competition

Ver. July 16, 2024


https://dam.defense.gov/Resources/Business-Process-Reengineering/
https://www.gao.gov/products/aimd-10.1.15
https://www.gao.gov/products/aimd-10.1.15
https://apps.dtic.mil/sti/tr/pdf/ADA487696.pdf
https://apps.dtic.mil/sti/tr/pdf/ADA487696.pdf
https://projectresources.cdt.ca.gov/wp-content/uploads/sites/50/2019/09/CA-BPR.pdf

BRIGVWARD

COWUNITY

F L O R I D A

Purchasing Division, Finance and
Administrative Services Department

Broward Procurement & Surplus

Property Manual (BPSPM)

Who We Are

Dedicated public procurement
professionals with acquisition and
project management experience;
helping government and our clients
meet their business mission goals.

What We Do

e Administer the central
procurement system

* Promulgate internal policies
and procedures to implement
Procurement Code

* Procure or supervise
procurement of all goods and
services

* Monitor and improve strategic
vendor performance

* Ensure delegated authority is
performed in accordance with
Code requirements and a
regulatory framework

References

Global Best Practice (CIPS-NIGP)
Procurement Excellence Criteria (NP
Model Procurement Regs (ABA)

Vision

Advance the vision of Broward County as the nation’s
best managed county, enabled, and exemplified by a
comprehensive manual that is continually updated
with the most effective and advanced public
procurement, contract management, and surplus
property policies, practices, and processes.

Mission

Meet County needs through a common operating
model to administer and manage an efficient, unified
enterprise procurement system to establish high-value
contracts to acquire essential governmental goods and
services using the most advanced public procurement

and commercial management practices to manage
County business.

Goals / Benefits
e Unified enterprise standard operating procedures

e Efficiency and consistency in procurement actions
e Maximized value through broad-based competition
e Transparency & uniformity in procurement

e Enablement of innovative commercial practices

e High-quality goods/services at reasonable cost

Ver. Feb 11, 2024


https://cdn.ymaws.com/www.cappo.org/resource/collection/FBBFC7BF-369D-43DE-B609-3D41BA05D10E/Developing%20a%20Procurement%20Manual.pdf
https://npi.memberclicks.net/assets/AEP/2024Application/2024%20AEP%20Application.pdf#page=7
https://publicprocurementinternational.com/wp-content/uploads/2019/04/2002_Model-Procurement-Regulations.pdf#page=60

BRIGVWARD

COWUNITY

F L O R I D A

Purchasing Division, Finance and
Administrative Services Department

Broward Certified

Contracting Ofticer (BCCO)

Who We Are

Dedicated public procurement
professionals with acquisition and
project management expetience;
helping government and our clients
achieve their mission goals.

What We Do

* Professional staff who procure
or supervise procurement of all
County goods and services

* Promulgate internal policies
and procedures to implement
the County Procurement Code

 Hstablish procedures for all tasks
relating to contracts IAW terms
of the applicable contract

* Ensure all delegated authority
is performed IAW instructions
and County Code requirements

References
Value of Certification (NASPO)
Why Certify (NIGP)

Procurement Cettification Survey Report
(ETPA)

Benefits of Hiring a Certified Procurement
Pro

Vision

Advance the vision of Broward County as the nation’s
best managed county, using a strategic focus to
develop a professionalized procurement workforce
that ensures the central procurement system is
directed, administered, managed, and monitored to

meet the purposes and intent of the County
Procurement Code.

Mission

Develop and enable a trained and high-performing
workforce to best meet requirements to implement
the Procurement Code and promote its underlying
purposes to procure or supervise the procurement of
all County goods and services.

Goals / Benefits

e Provides a uniform operating model in the
application of contracting business practices.

e Better ensures integrity, fairness, trust, quality,
transparency, and leadership across procurement.

e Ensures competition is enabled to the maximum
degree practicable.

e Ensures consistent application of procurement
rules and policies in an open and transparent
manner.

Ver. Jul 16, 2024


https://www.naspo.org/news/training-and-certification-a-better-value-for-everyone/
https://www.nigp.org/certification/why-the-nigp-cpp
https://etpanews.org/images/Value-Procurement-Certification-Survey-Report-Abutabenjeh_-Gordon063015_1_.pdf
https://blog.procurementfreelancers.com/top-8-benefits-of-hiring-a-certified-procurement-professional/
https://blog.procurementfreelancers.com/top-8-benefits-of-hiring-a-certified-procurement-professional/

./
BR,(.)\V VARD Purchasing Division, Finance and

COUNITY/ Administrative Services Department
F L ORI DA

Vendor Management

Office (VMO)

Who We Are Vision

Dedicated public procurement Advance the vision of Broward County as the nation’s

: : best managed county, using a strategic focus to
p ro]_eCt anage menteXpenen,CC; develop a thriving supply base, incentivized to
helping governmentand our clients recognize our County as their preferred client of
choice to help drive value creation, economic
development, and healthier competition to deliver
better contracts for all essential needs.

professionals with acquisition and

achieve their mission goals.

What We Do

* Single point of contact for
supplier and performance Mission

management, and procurement
Develop strategic focus on vendor engagement to

improve procurement effectiveness, enable cost
savings, and achieve better contract performance.

support

¢ Interface between County offices
and vendors, resolve disputes, and

coordinate meeting requests We build supplier relationships to drive joint value
« Help clients with market creation with improved administrative efficiency, time
research, analysis and identify and cost savings, and better risk management.

sources and solutions .
, : , Goals / Benefits
* Monitor and improve strategic

vendor relationships e Larger, responsive supply base with opportunities
* Help vendors compete for for value creation and economic development.

County business e Better competition, risk management, cost
References savings, economies of scale and value for money.
Supplier Relationship Mgt (WorldCC)

Influence better vendor quality, performance, and
Vendor Management Office (GSA)

VMO Roles and Responsibilitics oveljaII péﬂlClpatlon and coordination opportunities
VMO White Paper (Deloitte) to align with County goals.

Ver. Feb 25, 2024


https://www.worldcc.com/Portals/IACCM/SRM/Brochure%20-%20Supplier%20Relationship%20Management.pdf
https://itvmo.gsa.gov/
https://rightpeoplegroup.com/services-procurement-vendor-management-office-roles-and-responsibilities/
https://www2.deloitte.com/content/dam/Deloitte/dk/Documents/process-and-operations/Downloads/Next-Generation-Vendor%20Management%20-%20Whitepaper%20Design.pdf

BRIGVWARD

COWUNITY

F L O R I D A

Purchasing Division, Finance and
Administrative Services Department

Broward Vendors Manual

Who We Are

Dedicated public procurement
professionals with acquisition and
project management experience;
helping government and our clients
meet their business mission goals.

What We Do

* Administer the central
procurement system

* Promulgate internal policies
and procedures to implement
Procurement Code

* Supervise procurement of all
goods and services

* Monitor and improve strategic
vendor performance

* Ensure delegated authority is
performed in accordance with
delegation instructions and
Code requirements

References

Global Best Practice (CIPS-NIGP)
Supplier Relationship Mgt (MI)

Supplier Relationship Mgt (WorldCC)
Vendor Management Best Practices

(BVM)

Vision

Advance the vision of Broward County as the nation’s
best managed county, enabled, and exemplified by a
comprehensive vendor’s manual that is continually
updated with the most advanced, effective public
procurement and contract administration policies,
practices, and processes to help vendors with County
business processes.

Mission

Meet County business needs through a responsive and
responsible supply base of vendors - informed on
County requirements, standards, and expectations,
and then trained and certified to act as part of the
unified County enterprise procurement system.

Goals / Benefits

¢ Unified vendor standard operating procedures

e Consistent, efficient, fair supplier process

e Maximize value through broad-based competition
e Transparency and uniformity in processes

e Continually innovate commercial business practices
e Improve risk management in business processes

e Improve quality and value management

Ver. Feb 25, 2024


https://www.nigp.org/resource/global-best-practices/Supplier%2520Relationship%2520Management%2520Best%2520Practice.pdf?dl=true
https://youtu.be/dw0nKIPvD5w?si=Z8XQ_CoZQs6cCAzg
https://youtu.be/j8S-BEArOXs?si=bFrhOACcRXRBCAib
https://www.worldcc.com/Portals/IACCM/SRM/Brochure%20-%20Supplier%20Relationship%20Management.pdf
https://www.worldcc.com/
https://nira.com/vendor-management-best-practices/

BRIGVWARD

COWUNITY

F L O R I D A

Purchasing Division, Finance and
Administrative Services Department

Broward Certified

Vendor (BCV) Program

Who We Are

Dedicated public procurement
professionals with acquisition and
project management expetience;
helping government and our clients
achieve their mission goals.

What We Do

* Single point of contact for
supplier and performance
management, and procurement
support

¢ Interface between County offices
and vendors, resolve disputes, and
coordinate meeting requests

* Help clients with market
research, analysis and identify
sources and solutions

* Monitor and improve strategic
vendor relationships

* Help vendors compete for
County business

References

Vendor Certtification Strategies (Harvard)
Future-ready Procurement (Rutgers)
Supplier Code of Conduct (SC Johnson)

Vision

Advance the vision of Broward County as the nation’s
best managed county, through a thriving supply base,
incentivized to recognize the County as their preferred
client of choice for mutual value creation, economic

health and development, and a stronger, competitive
marketplace to better supply essential County needs.

Mission

Develop a broad, effective, strategic supply base to
support all County operations through vendors that
are trained, certified, and prepared to support needs.

Goals / Benefits

e High-quality suppliers prepared for competition

e Joint opportunities for mutual value creation and
greater economic development to align with and help
meet County goals

e Better competition, cost savings, economies of
scale, and value for taxpayers’ money

e Better vendor integrity, quality, preparation,
performance, and participation in all opportunities

e Improved risk management, administrative
efficiency, time and cost savings, and better

contract performance
Ver. July 17, 2024


https://gplpen.hks.harvard.edu/wp-content/uploads/2023/07/Strategies-for-Improving-Vendor-Certification-Programs.pdf
https://rbr.business.rutgers.edu/sites/default/files/documents/rbr-050101.pdf
https://www.scjohnson.com/-/media/sc-johnson/our-purpose/transparency/083017scjsuppliercodeofconductenglish.pdf

BRIGVWARD

COUNY

Purchasing Division, Finance and
Administrative Services Department

Broward Strategic Sourcing

nitiafive (BSSI)

Who We Are

Dedicated public procurement
professionals with acquisition and
project management expetience;
helping government and our clients
achieve their mission goals.

What We Do

* Analyze market data and usage
needs to identify opportunities
for value improvements

* Assess and map optimal
business models to source key
spend categories

* Develop business approaches
based on value creation

* Leverage demonstrated best
practices in sourcing strategies
to benefit the County

References

Guide to Strategic Sourcing (CIPS)
Implementing Strategic Sourcing (White
House)

Mapping Fffective Sourcing Strategies
(CSCMP)

Strategic Sourcing & Category Mot: The

Basics (DOD/OFPP)
Strategic Sourcing in the New Economy
(Univ of Tenn - Vested)

Vision

Advance the vision of Broward County as the nation’s
best managed county, using a strategic sourcing
focus to forge more effective partnerships with
suppliers, drive value creation, incentivize vendor
performance in ways that meet County goals and

objectives, and generates healthier competition in the
market for goods and services of interest.

Mission

Through a collaborative and systematic process,
critically analyze County spend patterns and demand
needs to structure optimal sources through high
value contract business models to enable timely and
efficient delivery of all necessary goods and services.

Goals / Benefits

e Develop high value strategic partnerships with
suppliers leading to win-win situations

e Enterprise strategies to improve competition, risk
management, create value, improve economies of
scale, and improve value for money and savings

e Influence better vendor quality, performance, and
overall participation and coordination opportunities
to align with County goals

Ver. July 16, 2024


https://web.archive.org/web/20130117044043/http:/www.supplymanagement.com/resources/how-to/guide-to-strategic-sourcing/
https://www.whitehouse.gov/wp-content/uploads/legacy_drupal_files/omb/assets/OMB/procurement/comp_src/implementing_strategic_sourcing.pdf
https://www.vestedway.com/wp-content/uploads/2021/02/Map-Your-Way-to-an-Effective-Sourcing-Strategy-Supply-Chain-Quarterly-Dec-2016-PDF-limited-distribution.pdf
https://business.defense.gov/Portals/57/Documents/Strategic%20Souring%20and%20Category%20Management.pdf
https://business.defense.gov/Portals/57/Documents/Strategic%20Souring%20and%20Category%20Management.pdf
https://www.vestedway.com/wp-content/uploads/2021/03/Sourcing-Business-Models-APQC-Sep-2015-PDF-ok-to-distribute-copy-1.pdf

BRIGVWARD

COWUNITY

D A

F L O R |

Purchasing Division, Finance and
Administrative Services Department

Contract Administration &

Management Initiative (CAMI)

Who We Are

Dedicated public procurement
professionals with acquisition and
contract management experience;
helping government and our clients
achieve their mission goals.

What We Do

e Promote & support pre-solicitation
planning for contract
administration

e Deliver training and certification
for contract administrators

¢ Develop and upgrade IT systems
used for contract administration &
management

e Promote best practices

References

o Contract Administration Best
Practices Guide. NASPO (Link)

e Contract and Commercial

Management, The Operational
Guide. (WorldCC)

o Global Best Practice | Contract
Administration (NIGP)

e Relational Contracting (NCMA)

Vision

Advance the vision of Broward County as the nation’s
best managed county, using best practices in
contract management and administration to ensure
timely and cost-effective delivery of goods and

services needed to fulfill the County’s requirements
and achieve overall goals and objectives

Mission

Develop and certify a highly trained professional
workforce of contract administrators through a clearly
defined framework of business contract knowledge,
responsibility, and accountability that promotes best
practices to ensure a professional approach to
administering contracts to provide essential goods
and services in an efficient, timely, and cost-effective
manner.

Goals / Benefits

e Clear rules of engagement and procedures for
both clients and vendors, allowing both to focus on
delivery of goods and services per agreed terms.

e Tools and procedures for adjusting contracts to
business needs and commercial realities in fair,
balanced, and appropriate ways.

e Minimize risks of waste and fraud
Ver. July 16, 2024


https://cdn.naspo.org/RI/ContractAdministrationBestPracticesGuide_UpdatedSeptember2023.pdf
https://cdn.naspo.org/RI/ContractAdministrationBestPracticesGuide_UpdatedSeptember2023.pdf
https://www.naspo.org/research-and-innovation/content-library/
https://g.co/kgs/i5sYmL
https://g.co/kgs/i5sYmL
https://g.co/kgs/i5sYmL
https://www.nigp.org/resource/global-best-practices/global-best-practice-contract-administration.pdf
https://www.nigp.org/resource/global-best-practices/global-best-practice-contract-administration.pdf
https://www.vestedway.com/wp-content/uploads/2021/02/Relational-Contracting-Contract-Management-May-2017-PDF-ok-to-distribute.pdf
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