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M E M O R A N D U M 

DATE: September 5, 2024, 

TO: Robert Gleason, Director, 
Purchasing Division 

THRU: Jose Hidalgo, Purchasing Manager, 
Purchasing Division 

FROM: Lucho Jaramillo, Purchasing Agent, 
Purchasing Division 

SUBJECT: Execution of Agreement with Dormakaba USA Inc for Exit Lane Breach Control Systems 
(ELBCS) 
Agreement Amount: $500,000 

Enclosed is an Agreement between Broward County and Dormakaba USA Inc for the Broward County Aviation 
Department (BCAD), for your review and digital execution. 

This Agreement provides support and maintenance for ten (10) exit lane breach control systems at the Fort 
Lauderdale-Hollywood International Airport (FLL). These units were installed to prevent any person/persons 
from entering FLL’s concourse areas (post-security) via the wrong direction.  

On June 21, 2023, a Request for Information (RFI) OPN2126705F1 was issued to determine if other vendors 
were able to provide the requested services. The RFI closed on July 12, 2023, with no responses. 

On August 14, 2023, the Assistant Director of Purchasing approved Dormakaba USA Inc as a Sole Source to 
provide the Exit Lane Breach Control Systems (ELBCS) in the estimated amount of $500,000.  

On August 7, 2024, a new Request for Information (RFI) OPN2126705F2 was issued to determine if other 
vendors were able to provide the requested services. The RFI closed on August 27, 2024, with no responses. 

The term of this Agreement is for an initial three-year period with two, one-year renewal periods in the not-to-
exceed amount of $500,000 which includes $50,000 in Optional Services. 

The Agreement was approved as to form by the County Attorney’s Office. 

In accordance with Procurement Code, Section 21.47 (b)(1), the Director of Purchasing is authorized to execute 
all contracts and amendments within the Director's approval authority. 

Please digitally execute the Agreement and return to Lucho Jaramillo for email distribution. 
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4. Equipment

The System includes the following Equipment provided by County (or any replacement Equipment) 
and supported by Contractor as of the Effective Date: 

Quantity Equipment Comments 
1 
1 
1 
1 
1 
1 
1 
1 
1 
1 

Serial No. 190820610000152 Located at Terminal 1 
Serial No. 190820610000153 Located at Terminal 1 
Serial No. 190820610000154 Located at Terminal 1 
Serial No. 190820610000155 Located at Terminal 1 
Serial No. 190820610000156 Located at Terminal 1 
Serial No. 190820610000157 Located at Terminal 1 
Serial No. 190823880000104 Located at Terminal 3 
Serial No. 190823880000105 Located at Terminal 3 
Serial No. 190823880000118 Located at Terminal 3 
Serial No. 190823880000119 Located at Terminal 3 

A. Replacement Parts. Contractor shall be responsible for repairing or replacing any 
parts found by County to be defective during the Term. Contractor shall provide County
with replacement parts as requested by County, at no additional cost to County, and such 
replacement shall be included in the Equipment supported in accordance with the terms
of this Agreement.

5. Technical Approach

A. Response Plan. The Parties agree to following response plan: 

i. First-Tier Response. The Aviation Department shall attempt to provide the 
initial assessment and diagnosis related to any System generated service
request ("First-Tier Response").

ii. Second-Tier Response. If the First-Tier Response is deemed unsuccessful in 
writing (email notice only is acceptable) by the Aviation Department,
Contractor shall provide remote technical support via the telephone help line 
at 1-866-409-3667 or email at airport-solutions-support.us@dormakaba.com
(collectively, referred to as "Second-Tier Response"). Contractor shall notify
County of a change in the telephone help line within twenty-four {24) hours of
such change. Contractor shall follow the required response times ("Required
Response Times") set forth in Exhibit D for a Second-Tier Response based on 
the type of Event. 

ili. Third-Tier Response. If the Second-Tier Response is deemed unsuccessful in 
writing (email notice only is acceptable) by the Aviation Department, 
Contractor shall dispatch a technician to arrive on-site and all necessary 

dormakaba Support and Maintenance Agreement Page 31 of 63 

Exhibit 1 - Dormakaba Agreement



Exhibit 1 - Dormakaba Agreement



Exhibit 1 - Dormakaba Agreement



Exhibit 1 - Dormakaba Agreement



Exhibit 1 - Dormakaba Agreement



Exhibit 1 - Dormakaba Agreement



Exhibit 1 - Dormakaba Agreement



Exhibit 1 - Dormakaba Agreement



Exhibit 1 - Dormakaba Agreement



Exhibit 1 - Dormakaba Agreement



Exhibit 1 - Dormakaba Agreement



Exhibit 1 - Dormakaba Agreement



Exhibit 1 - Dormakaba Agreement



Exhibit 1 - Dormakaba Agreement



Exhibit 1 - Dormakaba Agreement



Exhibit 1 - Dormakaba Agreement



Exhibit 1 - Dormakaba Agreement



Exhibit 1 - Dormakaba Agreement



Exhibit 1 - Dormakaba Agreement



Exhibit 1 - Dormakaba Agreement



Exhibit 1 - Dormakaba Agreement



Exhibit 1 - Dormakaba Agreement



Exhibit 1 - Dormakaba Agreement



Exhibit 1 - Dormakaba Agreement



Exhibit 1 - Dormakaba Agreement



Exhibit 1 - Dormakaba Agreement



Exhibit 1 - Dormakaba Agreement



Exhibit 1 - Dormakaba Agreement



Exhibit 1 - Dormakaba Agreement



Exhibit 1 - Dormakaba Agreement



Exhibit 1 - Dormakaba Agreement



Exhibit 1 - Dormakaba Agreement



Exhibit 1 - Dormakaba Agreement


	Cover Memorandum
	Agreement
	Execution Page


		2024-09-10T13:30:19-0400
	Constance Mangan, Asst. Director, on behalf of


	Text2: September
	Text3: 24
	Text4: 10
		2024-09-05T12:02:20-0400
	SALUSTIO JARAMILLO


		2024-09-05T14:17:08-0400
	Jose Luis Hidalgo




